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S6: 0L /BC-HPQT-SC TP. H6 Chi Minh, ngay 31 thang 03 ndm 2009

: BAO CAO :
HOAT DPONG NAM 2008. BAO CAO HOAT PONG NHIEM KY 2
(2006-2008) VA PHUONG HUONG NHIEM KY 3 (2009-2011)

I. BAO CAO HOAT PONG CUA HPQT NAM 2008
Kinh thuwa DPai hoi,

Ném 2008 c6 thé néi la mét ndm cé nhiéu song gié doi voi tdt ca cdc doanh nghiép, ddic biét
la cdc doanh nghiép chuyén lam dau tw xdy dung nhur céng ty Saicom chiing ta. Trueéc tinh
hinh d6, dé thuc hién nhitng nhiém vu do DHCP ndm 2008 dé ra, HDQT da luén quan tam
chi dao cong ty thuc hién nhitng viéc sau ddy :

1. Cong tac quan ly

I Duy tri va phat huy nhimg thanh tyu da dat dugc trong nhitng niam qua vé cong tac quan ly
ning suét va chit luong cua cong ty nhu: tiép tuc hoan thién qui ché luong, qui ché quan
Iy vat tu; ting cuomg kiém tra viéc thuc hién quén 1y chit luong theo tiéu chuin ISO 9001-
2000...

2 Dinh hudéng va udn nin hoat dong cia cong ty theo hudng dat hiéu qua cao nhu : day
manh miii nhon cac dich vu k¥ thudt cao, cai tién phuong thirc quan 1y mét sd don vi dic
thu riéng. 3 L :

3 M0 rong thém mot s6 chirc ning hoat dong cua cdng ty. Hién di c6 gidy phép bd sung

chitc nang tu vin moi thau, d4u thiu, quan 1y dy 4n, do kiém chat luong mang vién thong...

4 Quan tim bdi dudng trinh do quan ly cua doi ngii can bo cép co sd - Xuong - Doi...
5 Quén triét chu truong thanh ly dut diém hang tdn kho lau ndm. Co ging giai quyét can ban
trong nhiém ky 2 cia HPQT.

2. Cong tac chuén bi niém yét

V6i quyét tim dua cong ty niém yét trén san ching khoan Ha N01 vao cudi nam 2008
hodc diu nim 2009, HDQT da chi dao viéc lya chon cong ty tu van, tién hanh hoi thao danh
gia nang lyc cong ty, cling nhu xtic tién cac thu tuc can thiét. Cho dén nay céc tha tuc da diy
du, san sang va b hé so déng ky niém yét da ndp vao TTGDCK Ha Ngi chd duyét. Tuy
nhién thoi diém 1én san c6 thé con phu thude vao tinh hinh bién chuyén cua thi truong chimg
khoan va viéc sira ddi diéu 18 cong ty phit hop véi yéu ciu cia TTGDCK Ha Noi. (Hoi ddng
quan tri s& c6 t& trinh & phan sau).

II. CAC TO TRINH TRINH PAI HOI CO PONG
1. To trinh phan phéi loi nhuén
Can cir Két qua san xuét kinh doanh theo Béo c4o tai chinh ndm 2008 cua cong ty Cb phan
Saicom da dugc kiém toan boi cong ty Kiém toan va Tu vén (A&C), Hai dong quan trj kinh trmh
Dai hdi dong cb dong ty 18 trich l4p cac quy hoat dong va chi tra co tirc nhu sau:



Pvt: dong

Ghi
STT CHI TIEU 2008 chi
1 | TONG DOANH THU 72.122.556.612
2 | TONG CHI PHI 68.536.734.292
3 | LOINHUAN TRUGC THUE 3.585.822.320
4 | THUE THU NHAP DOANH NGHIEP 896.455.580 | 25%
5 | LOINHUAN SAU THUE 2.689.366.740
6 | PHAN BO LOI NHUAN 2.689.366.740 | 100%
6.1 | Quy du trit bd sung von diéu 1& 80.681.002 | 3.0%
6.2 | Quy dAu tu phit trién ' 134.468.337 | 5.0%
6.3 | Quy du phong tai chinh - 134.468.337 | 5.0%
6.4 | Quy khen thudng 295.830.341 | 11.0%
6.5 | Quy phic loi 233.113.711 | 8.7%
6.6 | Chi cb tirc 11.792.000.000 | 67.3% | 14%
6.7 | Trich thuéng vugt ké hoach theo NQ PHPCP nim 2008 18.805.011 | 0.7%

Ghi chu:
Phan Thué thu nhip doanh nghiép néu dugc mién giam sé& dugc bd sung vao Quf dau tu phét trién
theo quy dinh ctia Bg Tai Chinh.

2. To trinh ké hoach san xuét kinh doanh nam 2009
Can ¢t vao bao cdo ké hoach san xuit kinh doanh va cac phuong huéng hoat dong cia Téng
Giam dbc, Hoi ddng quan tri kinh trinh Pai hoi cb dong cac chi tiéu co ban ciia ké hoach san
xuét kinh doanh nam 2009 nhu sau:

gl Ponvi | TH KH KH
TT CHI TIEU tinh 2008 2009 | 2009/TH2008
1 TONG DOANH THU Tr.dong | 72.122 | 95.000 132%
2 TONG CHI PHI Tr.ddng | 68.536 | 90.000 131%
3 TONG LGOI NHUAN TRUGC THUE Tr.ddng |  3.586| 5.000 139%
4 cO TUC Tr.ddng 14% 15% 105%
6 LUONG BINH QUAN Tr.ddng 3.57 4.20 118%

Kinh trinh DPHDCD xem xét va thong qua.

3. To trinh thi lao Hi ddng quan tri va Ban Kiém so4t nim 2009
Hoi dong quan tri kinh trinh Pai hoi ¢ dong phuong 4n chi tra thii lao cho thanh vién Hoi dong
quan tri va Ban kiém so4t nam 2009 nhu sau:
Téng quy thi lao ciia HPQT & BKS = S lwgng thanh vién x Lwong binh quén thang cia
can by CNV x 12 thang
Phuong 4n nay ciing tuong tu nhu phuong 4n clia cac nim trudec.
Kinh trinh PHPCD xem xét va thong qua.

4. To trinh thuéng vuot ké hoach niim 2009 cho ban diéu hanh
Hoi ddng quan tri kinh trinh Pai hoi ¢ dong phuong 4n khen thuéng cho Ban diéu hanh nam
2009 nhu sau:
Quy khen thudomg Ban diéu hanh = S§ lgi nhuin truée thué vugt ké hoach x 15%
Phuong 4n nay ciing tuong tu nhu phuong én ctia cac nam trudc.
Kinh trinh DHDCD xem xét va thong qua.




5. To trinh bd sung nganh nghe kmh doanh

Hoi déng quan tri kinh trinh Pai hdi ¢ dong thong qua viée bd sung nganh nghé kinh doanh
sau: “Tw van gidm sat, giam sit cong trinh”

Kinh trinh PHDPCP xem xét va thong qua.

6. To trinh sira dbi diéu 1é cong ty

Ly do: Trong qua trinh chuén bi hd so niém yét tai TTGDCK Ha Nbi, dai dién HASTC yéu cau
cong ty sira d6i khoan 2 Diéu 24 Diéu 1& cong ty phu hop véi diéu 16 mau cua cac doanh nghi€p
niém yét

Hoi dong quan tri kinh trinh Dal hoi cb dong xem xét va thong qua viéc sira d6i khoan 2 Piéu 24

cong ty phu hop véi diéu 1& mau cua cac doanh nghiép niém yét.
Viéc stra d6i nay s& duoc trinh bay ch1 tiét trong phan sau ciia dai hoi.

IIl. PANH GIA HOAT DONG NHIEM KY 2 (2006-2009) VA PHUONG HUONG NHIEM

KY 3 (2009-2012)

1. Két qua hoat dng nhi¢m ky 2
a. Vékét qua kinh doanh

- Vé doanh thu
Dvt: triéu dong
; : Ty lé’ thue
; X Keé hoach dieu Ty 1€ thye hién/ke hoach
Keé hoach dau chinh hang hién/ke hoach diéu chinh
Nim nhiém ky nim Thyuc hi¢n | ddunhiém ky | hang nim
2006 40.000 40.000 45.403 113% 113%
2007 45.000 48.870 73.864 164% 151%
2008 50.000 64.371 72122 144% 112%
- V&lginhuin
Pvt: triéu dong
- - Ty 1€ thuc
) Keé hoach diéu Ty 1€ thuc hién/ke hoach
Ké hoach diu chinh hang hi¢n/ké hoach dieu chinh
Nim nhiém ky nim Thuc hi¢n | diu nhiémky | hang nim
2006 1.780 1.780 2.513 141% 141%
2007 2.000 2.763 3.852 192% 139%
2008 2.500 3.419 3.586 143% 104%
- Vécb tirc
Ty I¢ thuc
) | Ké hoach diéu Ty 18 thye | hién/ké hoach
Ké hoach dau | chinh hang hién/ke hoach diéu chinh
Niam nhiém ky nam Thuc hién dau nhiém ky hang nim
2006 8% 8% 10% 125% 125%
2007 9% 11% 13% 144% 118%
2008 11,25% 14% 14% 124% 100%




So sanh céc chi tiéu tong hop cudi nhiém ky 2 va dau nhiém ky 2

Pvt: triéu dong

Nim Thuc hién 2005 Thuec hién 2008 Ty 16
Doanh thu 30.064 72.122 240%
Loi nhuén 927 3.586 387%

Cb tirc 5% 14% 280%

b. Vé hoat dong diu tr

Trong 3 ndm qua, cong ty da tién hanh cac khoan dau tu may moc thiét bi, phuong tién vén tai
nhu: Tram bién thé dién 320KVA — khu vuc 69 Ngo Tét TS, may do suy hao diy feeder (site
master), may dot dap, may khéc d4u, xe 6t6 7 chd Toyota Innova, may photocopy, gara 6 t3, day
chuyén may san xuét diy dropwire @60, may han cip quang, dAu tu 20.000 cb phiéu Cap Sai
Gon..

Cac khoén dau tu nay di tic dong truc tiép hodc gian tiép dén ning lyc san xuét kinh doanh ctia
cong ty trong nhitng ndm qua va tao ra hiéu qua cho toan cong ty.

¢. Vé thu nhip ciia ngudi lao dong

Pvt: dén
’ ) Ty 1€ thue
Keé hoach K§ hoach Ty 1€ thuc hién/ke hoach
dAu nhiém | diéu chinh hién/ké hoach | diéu chinh hang
Nim ky hang nim | Thuc hi¢n | diu nhigm ky nim
2006 2.100,000 2.700.000 128%
2007 2.300.000 3.000.000 3.500.000 152% 116%
2008 2.500.000 3.500.000 3.570.000 142% 102%
d. V& ning suit lao dong
Nim Doanh thu S6 lwgng lao dong Doanh thu trén méi lao
(triéu dong) (nguoi) dong (triéu dong/nguoi)
2005 30.064 178 169
2006 45.403 175 259
2007 73.864 209 353
2008 42122 222 325
K& hoach 2009 95.000 260 365




Nhén dinh:

Trong 3 ndm qua cta nhiém ky, quan trlet tinh than cta Nghi quyet Dai hoi dong ) dong, Hoi dong

quan tri da chi dao cong ty hoat dong rat co h1eu qua so v6i cac nam trude day, thé hién tren cac chi

tiéu tai chinh nhu doanh thu, lgi nhudn va ¢ tic. Co s dé dat duoc thanh cong nay xuit phat tir

nhitng nguyén nhan sau:

- Chi dao xay dung bd may quan ly diéu hanh viéc thi cong cac cdng trinh dap tng duoc yéu cau
k¥ thudt cao ctia khach hang.

- Chi dao sir dung dong von ¢6 hiéu qua thong qua viéc ddy nhanh vong quay vén (trong nam
2008, vong quay vén 1én dén 5,63 vong)

- Chi dao xdy dung va khai thac c6 hi¢u quéa thuong hiéu cong ty, thé hién qua viéc tr& thanh déi
thc chién lugc cua nhitng nha cung cap dich vu 16n nhu VNPT, Gtel, HTmobile..

2. Phwong hwéng nhiém ky 3
Nhu'ng thanh tuu cua céng ty dat dwoc trong 3 nam qua da tao tién dé cho suw pht trién vitng chdéc
cua cong ty trong nhitng ndm t6i. Trén nén tang ds, HPQT xin dé ra phuong hwdng hoat dong
nhiém ky 3 nhu sau:
- Cac chi tiéu
Dvt: triéu dong

Stt Chi tiéu Nim 2009 Nim 2010 Niim 2011
1 | Téng doanh thu 95.000 100.000 105.000
2 | Loi nhuén trudc thué 5.000 5.265 5.790
3 | Cdtic 15% 15% 15%
4 Luong binh quan 472 4.4 4,6

- Khéng ngimg phin d4u nang cao trinh do quan ly cta di ngii can bd cip co s& - xudng - ddi —
trung tam.

- Khong ngimg phin d4u nang cao ning suit, chét luong cong viéc va ting thu nhap cho toan thé
céan bd cong nhan vién ctua cong ty.

Trén ddy la hoat dong cia héi dong quadn tri ciing nhu két qua hoat dong kinh doanh cua cong ty

SAICOM trong nhiém ky 2 (2006-2009) va dinh huong kinh doanh ciia cong ty trong 3 ndm tiép

theo.

Kinh thua Dai héi, dén nay da la thoi diém chdm dit nhiém ky 2, thay mat HDQT 16i xin chan thanh
cam on DHPCD da tin tudng giao cho chiing t6i nhiém vu quan tri cong ty trong suot nhiém ky qua,

sau ddy xin phép Dai hji trao quyén han va nhiém vu cho HDQT mdi. Dé dat dwoc ké hoach sén
xudt kinh doanh cua nhiém ky sau, ngoaz viée ¢ gang hoan thanh nhiém vu cua minh, Hoi dong
quan tri moi ciing rdt cdn su tin twomg va ung hé cia Quy vi c6 dong. Riéng vé ; phan t6i, nhan dip
nay t6i ciing muon xin bay té sw cam on sdu sdc dén cdc vi thanh vién trong HDQT va BKS da luén
hé trg va dgng vién t6i, giup t6i hoan thanh dwoc nhiém vu ciia minh. '

Xin chan thanh cam on quy vi. Kinh chiic qui vi sirc khée va hanh phiic. Chuc Pai héi thanh cong 1ot
dep.

VAN KHANG




